
Progressing Report from CFF Japan 
CFF International Template for updating each country’s situation 
    ref. ALLIANCE ASSESSMENT AND CLOSING PROGRAM in 3rd CFFI Convention Tokyo 

    on 28 June 2015.  

 

Year 2016 

 Plan Action Taken 

1） Partnership project with 
high schools and 
universities 
 

・Continued partnership with Junten High School for three years 

・Continued partnership with Obirin Univ. for three years 

・Postponed to search new partners considering the program 

execution capacity in spring and summer seasons 

2） Making white book on 

youth  

 

・Converted the project goal from “creating white book” to 

“expliciting the vision in the Youth Development” 

3） Reconsidering the 
fund-raising by current 
donation and supporter 
types 
 

・Launched CFF Supporter program 

・Acquired new 60 supporters since June 2016 

4） 
 

Training youths through 

work camps and study 

tour programs, and camp 

leader training 
 

・Enhanced leadership training 

・Visualize Youth Development Program vision 

・Organized workshop of “Servant Leadership” 

・Created leader development plan 

5） Improving the partnership 
with CFF Philippines, 
Malaysia and Myanmar 
 

・Established co-working statement 
・Myanmar  Program Director-candidate joined CFFM work 
  camp 
・Ywama Baptist Church member in Myanmar visited CFFM 
  and learned its management 
 

6） Planning the middle term 
programs for realizing 
CFFJ mission 
 

・Completed in May 2016 



7） Establishing a new 
program in Myanmar  

・Co-worked with Sharing Love 

Arranged  

-Myammar youth participation in Malaysia Work Camp 
-Two YBS(Yuama Baptist Church) staff’s visit to CFFM 

8) CFF 20th anniversary 

party 

Done in December 18 2016 

9) Securing funding base ・Increased program fee by 100USD and maintained the  

  number of participants 

 

Year 2017 

 Plan Action Plan 

1) Partnership project with high 
schools and universities 
 

・Issue a brochure for educational organizations 

・Launch web pages for educational organizations 

2) Visualize Youth Development 

Program vision 

・Visualize CFF Youth Development vision 

・Establish the base for “Youth Development Network” 

3) CFF Supporter program ・Establish scheme of promoting CFF Supporter program to 

  CFF program participants 

4） Securing funding base 

 

・Search co-working partner(s) 

・Trial of new co-working project with other organizations 

  (including acquisition of grant) 

 

TARGET FOR 2018-2019 
Year 2018 
 ・Monthly seminar by the Youth Development Network 

 ・Junten High School: shift from the partnership based on SGH(Super Global High school) project to  

   the partnership in study tour 

・Start new partnership(s) with other educational organizations or other entities 

Year 2019 
・Plan new domestic business based on social youth's needs found by the Youth Development 

  Network 


